Conference call agenda:  11/18/2005

Caribbean Project management, structure and workflow 

Diagrams acceptable

Q330 acceptance test plan 


Type qualification testing

VSAT contract and testing 


G2 – idirect equipment



Lower power (50-60watts)



Comprable costs



Existing contract, no bids



Easy integration into NEIC real-time streams

Bob Hutt – issues


2 satellites and 2 hubs are required

alena


sharrat should provide



linkn budget analysis



satellite footprint

sharrat


tested Q330 on G2 system.

Power systems 


Site by site, 

site design/layout 


gary drawing

Station Installation 
        Grenada 
                installation requirements sent to NADMA 
                technical/installation visit December 
                MOU signing by ambassador 12/9/05 

Site Evaluation Trips 
        Jamaica 

        Dominican Republic 
        Turks&Caicos

ACTION ITEMS:

1. followup call on vsat issues, Monday 2pm.

a. 1pm check with alena

b. VSAT requirements document

2. finalize grenada power system.

