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1. West Indies Site Evaluation (slide show)

a. Barbados

b. Barbuda

c. Grenada

2. West Indies Site Installation

a. Dependent on MOUs

b. Begin 2-3 sites by Christmas if possible

c. Secure local counterparts

i. Shipping and site prep. contractors

d. 2 ASL personal available early December (Kyle and Steve)

e. 2-3 Golden personnel availability

3. Immediate Procurements 

a. Vault construction materials

b. VSAT system

i. MP integral vs. G2

c. Power system

i. Sacred power vs. other

d. Order spares

i. Q330’s, sts2’s and episensors

4. equipment testing

a. Q330’s shipped to ASL

b. No sensors yet

5. Site Evaluation scheduling to 

a. DR, T&K, Jamaica concurrent with installations

b. Jean Weaver unable to travel

i. Need another politico

